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 NEEDS ANALYSIS PHASE 1 REPORT 

Report By: Director of Adult and Community Services 

 

Wards Affected 

 County-wide 

Purpose 

1. To consider the Phase 1 needs analysis report assessing future social care needs 
and the services to meet them for older people and adults with learning disabilities.   

Background 

2. The Council has commissioned a group of Council and Primary Care Trust Officers 
to undertake a needs analysis of these key areas in order to inform future service 
development and financial planning. 

3. The work is being undertaken in two phases, Phase 1 has now been completed and 
the Older People’s needs analysis report is attached at appendix 1.  The Learning 
Disabilities needs analysis report is subject to some minor amendments which will 
not affect the substance of report and is attached as appendix 2.   

4. The Phase 2 report, which will be completed in August, will set out costed options for 
the future development of services.    

RECOMMENDATION 

THAT  the interim reports be noted. 

 

BACKGROUND PAPERS 

• Older People Needs Assessment Report – Herefordshire Council Corporate Policy and 
Research Team (appendix 1) 

• The current and future needs of people with a learning disability in Herefordshire Needs 
Analysis report (appendix 2) 


